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FUNDRAISING PLAN 

HealthBus has a fundraising plan that goes hand-in-hand with 
our overall strategy. It sets clear goals and activities, evaluates 
investments, measures impact, and identifies various 
fundraising methods. This way, we can make the most of our 
resources to achieve our mission.
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SPECIAL EVENTS: Community Fundraising 

Community fundraising is a fantastic way to gather the crucial 
funds needed for HealthBus’s life-saving work. When neighbours, 
schools, clubs and local businesses pull together, the impact is 
powerful—raising vital funds, awareness and hope.

It’s the strength of teamwork across the whole community that 
makes the difference. Everyone plays a part: pupils hosting read-a-
thons, teams running sponsored challenges, shops rounding up at 
the till, faith groups baking, artists donating a percentage of sales. 
Together, small acts add up to essential resources such as wound-
care supplies, clinic consumables, fuel for outreach, and the time 
our nurses need to build trusting relationships.

These moments also spark positive local media and social buzz, 
drawing in new volunteers and long-term supporters. Just as 
important, they empower people to champion causes that matter 
on their own doorstep—turning goodwill into practical action that 
improves health and saves lives.

Community fundraising reflects who we are—kind, practical and 
collaborative. If you’d like to get involved, great places to start 
include a quiz night, donation drive, charity match, workplace 
challenge or art sale. Together, we can reduce health inequalities 
and stand with people experiencing homelessness.



FUNDRAISING STEPS & PROCESSESS 

HealthBus recognises that the most important element in the 
charity is the people who are involved in supporting its cause. 

To enable successful fundraising and to maximise an activities or 
projects impact, the process below is a helpful formula:

1. Determine your desired outcome
2. Set fundraising goals and benchmarks
3. Define a budget
4. Decide on a fundraising approach
5. Create a timeline
6. Give your project a test run
7. Market your event or project
8. Launch your project
9. Send out “thank yous” and analyse your results

1. DETERMINE YOUR DESIRED OUTCOME 
Your fundraising goals are really the heart of what your efforts are 
all about. Before you define your budget, audience, or fundraising 
goal, you should think about what you want to get out of your 
fundraising project. 

2. SET FUNDRAISING GOALS AND BENCHMARKS
Setting clearly defined goals will increase your chances of 
achieving a successful fundraising project.

3. DEFINE A FUNDRAISING BUDGET
Create a spreadsheet that lists the items and costs of everything 
you need to budget for. 

4. DECIDE ON A FUNDRAISING APPROACH
What is your fundraising projects message? It should be tangible, 
clear, concise, and emblematic of the charity’s work. Which 
approach on the fundraising wheel best fits?



5. CREATE A TIMELINE
A timeline will serve as your team’s roadmap throughout your 
project and keep everything on track. It a useful checklist helps 
monitors progress.

6. GIVE YOUR PROJECT A TEST RUN
If possible go over your project before launching it to identify 
any potential errors. If something isn’t working, it’s better to fix it 
before, rather than during.

7. MARKET YOUR PROJECT
There are numerous ways to market your project depending on its 
content and nature. Further assistance is available by contacting 
the staff team. 

8. LAUNCH YOUR CAMPAIGN
All your planning and hard work has led you to this point. Make 
sure you engage with donors if appropriate, have fun and be 
flexible as plans always change. 

9. SEND OUT THANK YOU NOTES & ANALYSE YOUR RESULTS
Thank donors and all involved throughout the entire project, not 
just when they’re donating to your cause. After your fundraising 
project ends, thank them again for participating and share your 
campaign’s impact and success. 

Find out more visit healthbus.co.uk



TIPS AND IDEAS FOR EFFECTIVE 
FUNDRAISING

MAKE A LOUD NOISE
So you’ve decided what you want to do but have you spread 
the word to your friends, family or colleagues? Facebook 
and Twitter are perfect for inviting people, updating on your 
progress and asking for help.

RAISE MONEY ONLINE
Setting up an online fundraising page with Just Giving is 
a quick and easy way to collect donations. Plus, it’s totally 
secure and enables anyone anywhere to support you and 
share your page! To create your page simply go to 
www.justgiving.com

DOUBLE UP
Lots of companies run a Matched Giving scheme, which 
could double the amount you raise. Find out if yours is one 
of them.



HAVE A BAKE OFF!
Get your friends, colleagues, parish or group to bake cakes, 
pies and biscuits, and see who can produce the tastiest 
sponge. Sell what’s left after the judges have done their 
tasting.

ENTREPRENEUR DAYS
Put on an Apprentice day at work or home and come up 
with the marketing idea of the century! Give everyone a set 
amount to start with and buy and sell an idea, and whoever 
raises the most money wins a prize.

BAG PACKING OR COLLECTIONS AT YOUR LOCAL 
SUPERMARKET
Ask your local supermarket if you can hold a bag packing 
day or collection for the HealthBus. It’s a great way to 
provide a service to the local community while supporting 
us too.

GIVE SOMETHING UP!
Get sponsored to go without something. Give up speaking 
for a day, chocolate or alcohol for a month! Donate the 
money you save, set up a sponsorship page on JustGiving, 
or download a sponsorship form.

HOST A SPORTS TOURNAMENT
Challenge your friends, family or work colleagues to a sports 
tournament. To add to the fun, why not play your matches in 

fancy dress!

CAR WASH
Charge your friends and family and neighbours to wash 

their cars!



‘EASYFUNDRAISING’ GENERATES FREE FUNDS FOR THE 
HEALTH BUS WHENEVER YOU SHOP ONLINE.
Boost your fundraising by up to £40! We’ve partnered with 
Easy Fundraising - a new and effortless way to raise money 
for the HealthBus.

Simply shop as usual with all your favourite retailers and 
they’ll donate a percentage of the amount you spend to the 
HealthBus - and at no extra cost to you. So whenever you 
buy anything online - whether the weekly grocery shop, 
renewing insurance or booking a holiday – you could help us 
raise £100s in additional free funding!

Sign up to support us before you shop and don’t forget 
to find your retailer through the site each time you shop 
easyfundraising.org.uk.

RAISING MONEY BY TEXT
Using the DONR text service is quick and simple for anyone 
to donate with their phone. All you need to do is contact 
us to set up your own unique code or use one of ours! Text 
HEALTHBUS to 70085 to donate £5.

SKY DIVE
A Tandem Sky Dive is an experience that puts your senses 
into overdrive, one that has your heart racing, the adrenaline 
pumping and that leaves you so ecstatic you want to scream 
out loud! It’s also a tried and tested way of raising funds for 
charity; contact us for more details.



BE SAFE AND LEGAL!
When planning your event, you need to consider Health & 
Safety and legal concerns. If you’re unsure about something, 
just ask us.

HEALTHBUS BRANDING
By law, the HealthBus charity registration number must 
appear on all posters, advertisements and other fundraising 
materials. Please display this as follows: “Registered 
Charity 1186790”. Please contact the Executive Director 
for permission for you or a third party to use the HealthBus 
name or logo. 

WHAT HAPPENS TO THE FUNDS YOU RAISE?

All funds raised for the HealthBus go towards providing the 
healthcare that we all take for granted to those people who 
are experiencing homelessness. 

Between April 2024 and March 2025:

• 2552 Total clinical interventions, operating 3-4 days a week,
• 1039 Outreach Nursing engagements via the mobile clinic/ 
    on the streets,
• 264 New patient registrations,
• 391 Patients treated with acute conditions.

Life expectancy being 30 years 
less than that of the general 
population, equating to 46 years for 
men and 43 years for women. 
*Crisis, 2023




