
 

HEALTHBUS TRUST TRUSTEE CODE OF CONDUCT 
 
1. Purpose 

The purpose of this Code of Conduct is to ensure that all Trustees of HealthBus Trust act with 
integrity, accountability and professionalism in carrying out their responsibilities and support the 
organisation's mission of improving the health and wellbeing of people experiencing 
homelessness and social exclusion. 

 
This Code applies to all Trustees, including the Chair of Trustees. 
 
2. Our Values 
 

Trustees will: 

• Put the interests of HealthBus Trust and its beneficiaries first. 
• Act with compassion, dignity and respect towards patients, clients, volunteers, staff, 

partners and fellow Trustees. 
• Promote equality, diversity and inclusion. 
• Support a culture of openness, honesty and learning. 
• Uphold the reputation and values of HealthBus Trust at all times. 

3. Trustee Responsibilities 
 

Trustees will: 
Governance 

• Fulfil their legal duties under charity and company law. 
• Ensure the charity is managed in accordance with its governing document. 
• Support compliance with CQC regulations and other statutory requirements. 
• Exercise reasonable care, skill and diligence. 

Strategic Leadership 

• Contribute actively to setting the charity's vision, strategy and objectives. 
• Support the Executive Team while maintaining appropriate oversight and challenge. 
• Focus on the long-term sustainability of the organisation. 

Financial Stewardship 

• Ensure charitable funds and assets are protected. 
• Read and understand financial reports. 
• Make informed decisions regarding budgets, reserves and financial risks. 
• Ensure funds are used solely in furtherance of the charity's purposes. 

 
 



 

4. Behaviour and Conduct 
 

Trustees will: 
Integrity 

• Act honestly and in good faith. 
• Avoid bringing the charity into disrepute. 
• Make decisions objectively and in the best interests of the charity. 

Respect 

• Treat fellow Trustees, staff, volunteers, patients and partners with courtesy and respect. 
• Listen to differing viewpoints. 
• Maintain constructive and professional relationships. 

Collective Responsibility 

• Support decisions made collectively by the Board, even where personal views differed 
during discussion. 

• Respect the role of the Chair in facilitating effective governance. 

5. Conflicts of Interest 
 

Trustees must: 

• Declare any actual, potential or perceived conflicts of interest as soon as they arise. 
• Maintain an up-to-date declaration of interests. 
• Withdraw from discussions and decisions where a conflict exists. 
• Never use their position to secure personal benefit for themselves, family members or 

associates. 

6. Confidentiality 
 

Trustees will: 

• Respect confidential information obtained through their role. 
• Protect personal, clinical and organisational information. 
• Comply with Data Protection legislation and Information Governance requirements. 
• Not disclose information outside the Board unless authorised to do so. 

Confidential information remains confidential after a Trustee leaves office. 
 
 
 

 
 
 



 

7. Safeguarding 
 

HealthBus Trust works with vulnerable adults and others at risk of harm. 
Trustees will: 

• Read and understand the Safeguarding Adults Policy. 
• Support a culture where safeguarding is everyone's responsibility. 
• Report safeguarding concerns promptly through the appropriate channels. 
• Ensure safeguarding remains a standing governance priority. 

8. Attendance and Participation 
 

Trustees are expected to: 

• Attend Board meetings regularly. 
• Read papers in advance. 
• Participate constructively in discussions. 
• Undertake relevant training and development. 
• Inform the Chair if unable to fulfil their responsibilities for any significant period. 

As a guide, Trustees should attend at least 75% of scheduled Board meetings annually. 
 
9. Media and Public Statements 
 

Trustees will: 

• Not act as spokespersons for HealthBus Trust unless authorised. 
• Refer media enquiries to the Chief Executive Officer or Chair. 
• Use social media responsibly. 
• Avoid comments that may damage the charity's reputation or undermine public confidence. 

10. Relationships with Staff and Volunteers 
 

Trustees will: 

• Respect the distinction between governance and operational management. 
• Avoid directing staff or volunteers except where specifically authorised. 
• Support and value the expertise of staff and volunteers. 
• Raise operational concerns through the Chief Executive Officer or Chair as appropriate. 

11. Equality, Diversity and Inclusion 
 
Trustees will: 

• Promote fairness and inclusion in all decisions. 
• Challenge discrimination. 



 

• Respect the diverse backgrounds and experiences of those we serve and those who work 
with us. 

12. Trustee Development and Training 

Trustees are expected to: 

• Maintain the knowledge, skills and understanding necessary to fulfil the Trustee role 
effectively. 

• Complete a Trustee induction programme upon appointment. 
• Undertake mandatory training identified by the Board, including safeguarding, information 

governance, equality, diversity and inclusion, and any other training relevant to the charity's 
activities and regulatory requirements. 

• Keep up to date with developments in charity governance, healthcare regulation, 
safeguarding, and other matters relevant to HealthBus Trust. 

• Participate in development opportunities that support effective governance and strategic 
leadership. 

• Reflect on learning and development needs through annual Trustee appraisals, Board 
effectiveness reviews and ongoing self-assessment. 

• Trustees are expected to maintain an understanding of trauma-informed practice, 
safeguarding responsibilities, inclusion, and the health inequalities experienced by the 
communities served by HealthBus Trust. 

13. Gifts and Hospitality 
 
Trustees will: 

• Not accept gifts, hospitality or benefits that could influence, or be perceived to influence, 
decision-making. 

• Declare any gifts or hospitality received in accordance with the Charity's policies. 

14. Breaches of this Code 
 

Concerns regarding breaches of this Code will be considered by the Chair of Trustees (or 
Vice-Chair if the concern relates to the Chair). 
Serious or repeated breaches may result in: 

• Additional support or training. 
• Formal review of Trustee conduct. 
• Recommendation for resignation or removal in accordance with the governing document 

and relevant legislation. 

The Trustee Code of Conduct is formally reviewed every 2 years, unless there is a 
significant change in: 

• Charity Commission guidance 
• CQC requirements 



 

• HealthBus's governing document 
• Safeguarding legislation 
• The charity's structure, activities or risks 

Review Period: Biennial (every two years) 
Next Review Due: August 2028 
Trustees are required to confirm annually that they have read, understood and will comply with 
this Code of Conduct. 

 


